McNair Elementary

2023 Summer School Program

WILDCATS

Sally Perano, Principal
Ray West, Assistant Principal



RATIONAL

Academic proficiency, according to our MAP scores and district benchmark assessments, have remained
stagnant and/or shown a decrease in reading and math as compared to other students in Missouri. Our
students are capable of demonstrating high academic achievement, but are falling short of their potential. This
summer school plan is to provide an additional 14 days of learning during the summer months to help minimize
the educational gap that may exist, while also enriching the learning experiences for students needing
additional challenges to exceed their potential.

STUDENT POPULATION

The summer school program supports students entering Kindergarten (Sunny Start) as well as current
kindergarten-fifth grade students.

STAFFING ALLOCATIONS
e Teachers based on following staff ratio:

Sunny Start: 1 teacher and 1 BA/TA for every 15-20 students
Kindergarten-5th grade: 1 teacher for every 15-20 students
2 Literacy Tutors
2 BA/TAs
2 Clerical (secretary & teacher clerk)
1 Nurse
1 Counselor
Social Worker
PE Teacher

o Librarian shared with 3 other schools (1 day per week)
e Staff hours

o Classroom teachers, librarian, counselor & nurse = $3,360 + 20 hours of time and effort ($40

per hour)
o TA/BA & clerical = 5.5 hours per day 8:00-1:30.
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PROGRAM DATES & TIMES
e June 12, 2023 - June 30, 2023
o No school on June 19, 2023
e 8:50am - 2:00 pm
o Sunny Start (incoming kindergarten)
o Kindergarten - 5th grade (grade level enrolled for the 2022-2023 school year)
e Meet the Teacher Night
o June 7th
o One hour

BREAKFAST, LUNCH & RECESS PROCEDURES
e Grab and go Breakfast
e Lunch & Recess from
o Sunny Start, Kindergarten, & Grade 1  11:05-11:35
o Grades 2-5 11:35-12:05
e Lunch & Recess - TA/BA, Counselor, Principal monitored



GRADE LEVEL COURSES
e Curriculum & Assessments
e Optional Ideas

o Novel study per grade level
o Coding class
o Computation only for math- Subtraction 1-2, Multiplication 3-5

INSTRUCTIONAL SUPPORT
e Below Grade Level - Extra remediation (double dipped)
e On Grade Level - Review of grade level content standards
e Above Grade Level - Exposure to next grade level for determined content areas.

EVIDENCE OF LEARNING
e Individual Teacher Discussions
o Assessment Tracker

ATTENDANCE INCENTIVES
e Weekly incentives for student attendance
Examples but not limited to.
Pop-its
Water bottles
sunglasses

BUDGET NEEDS
e $1200 for summer school supplies and incentives

REGISTRATION PROCESS
e Begins March 20th and ends May 26th for transportation to/from school
e Registration will be completed through SIS utilizing an e-form
e Link flier here: McNair Summer School Flier

COMMUNICATION
e Summer School Promotion Plan
e Platforms utilized

o Blackboard o Dojo

o Flyers o School Newsletter

o Marquee o Social Media

o Peachjar (Facebook/website)
PARENT Information

e Flyers will be distributed and sent out to all families.

STAFF HANDBOOK


https://docs.google.com/document/d/1DQCr8epItnFcJxPUCtOHFrCI8BoQR3BXa-F9jiWyXV0/edit
https://docs.google.com/spreadsheets/d/1W4BDBti4AGwEL0TcVFjMbeML1g4TL3SHRS99wJ537II/edit#gid=1621826719
https://docs.google.com/document/d/1EvFNkp-HZVFnqy_Iz3T8ynyPAORNzqBORm2oisb2Mdw/edit

e DMcNair's Staff Handbook (2022-23)

SAFETY PROCEDURES

e Drills
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Fire

Earthquake
Intruder - Level 2
Tornado

e Emergency Plans & Procedures (2022-2023)



https://docs.google.com/document/d/1TeYO6L5Oex0cgnh08Dih9IPMBaYqYNWEZSK6jPKtwek/edit
https://docs.google.com/document/d/1_Ghq-WlzuId-7cPiNneI0Cj17wsEwgzQ9930Jy9Wyr8/edit#heading=h.gjdgxs

